AMSPDC 2024 Annual Conference
Hilton New Orleans Riverside

Two Poydras St, New Orleans, LA
February 29th — March 3rd

6:30 - 8:00

8:00-8:15
8:15-8:45

8:50-11:10

11:20-12:30

12:30-1:30

1:30-3:50

3:50-4:00

AMSPDC New Chairs Workshop
February 29, 2024
8:00am — 9:00pm Central
Meeting Room: Magazine, 3™ Floor

Breakfast
The District Foyer, 3™ Floor

Presidential Welcome Joseph St. Geme Ill, MD
Recruiting Stephen R. Daniels, MD, PhD, MPH
Break Out Sessions (8:50 — 9:30; 9:40 — 10:20; 10:30 — 11:10)

Group 1: Finance Basics Steven Czinn, MD
Magazine, 3" Floor

Group 2: HR/Conflict Resolution Charlotte Boney, MD
Newbury, 3" Floor

Group 3: Retention Mary Leonard, MD, MSCE
Royal, 3™ Floor

Panel Discussion: Communication (Large/Med/Small Department Chairs)

Small Dept: Patricia Emmanuel, MD and Catherine Krawczeski, MD
Med Dept: Joe Neglia, MD and Mary Taylor, MD
Large Dept: Mitch Cohen, MD and Catherine Krawczeski, MD

Lunch — Mix & Mingle Lunch
The District Foyer, 3™ Floor

Break Out Sessions (1:30 — 2:10; 2:20 — 3:00; 3:10 — 3:50)

Group 1: Diversity, Equity, & Inclusion Dedrick Moulton, MD
Magazine, 3" Floor

Group 2: Leadership Development for You & Your Team Phyllis Dennery, MD
Newbury, 3" Floor

Group 3: Negotiation Angelo Giardino, MD
Royal, 3 Floor

Break



4:00 - 4:45 Panel Discussion Meredith Irwin, MD
Kari A. Simonsen, MD, MBA
Jeanne James, MD, MBA
4:45 Closing Remarks Mitch Cohen, MD

6:15-9:00 Reception & Dinner
Jackson, 3™ Floor



